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Project title: ______________________________________________________________
QUESTIONNAIRE FOR ORGANIZATIONS / INSTITUTIONS 

	Full name of the organization / institution
	

	Short name of organization / institution
	

	Organization / institution address
	

	Web site/Facebook/Twitter
	 


STATUS

	Type of organization (delete options that do not fit))
	NGO/ institution / body of state-local authority / enterprise

	TAX ID number
	

	Registration number
	

	Names of the founders
	N/A

	Year of establishment
	 

	Number of active members (for membership-based organizations)
	 

	Membership in national, regional and international networks and associations
	

	Cooperation with other organizations (specify types of cooperation)
	


WORK
	Mission and goals of the organization / institution

	

	How would you define your organization / institution: policy think-tank; specialized in advocacy campaigns; service provider?
	

	Target group(s) that your organization / institution address to (citizens; government and state institutions; international institutions)
	

	What techniques do you use to communicate with target group(s)?
	

	Please, list the two most significant projects implemented by your organization / institution in the last three years and their most significant achievements.  

	

	Why do you consider these projects as the most significant ones?
	N/A


	What grade in the range of 1-5 do you evaluate the results and achievements of your organization / institution?
	N/A


	Please, list two of the most significant on-going projects.
	

	What do you want to achieve with these projects? 
	

	Please describe the environment in which your organization / institution operates (local environment, competition, coalitions, media scene)
	N/A



MANAGEMENT AND DEVELOPMENT
	Management bodies of the organization / institution (assembly, governing board, etc.) and their competences.

Is the list of members of these bodies publicly available?
	

	In order to prevent conflicts of interest, please state the names of the members of the governing board or similar body, 
	N/A

	Do you have strategic and other planning documents for the work and development of the organization / institution? If yes, please specify
	

	Who adopts and monitors the implementation of strategic documents?
	N/A

	How often do you innovate strategic documents?


	N/A

	In your opinion, what are the two strategic goals of your organization / institution that are particularly relevant to achieving its mission?
	

	Number of employees and a brief description of their jobs.

	

	Does your organization / institution hire external associates? In what cases? What are the usual profiles of these associates?
	

	Employment dynamics in the previous three years (director, employees, etc.).
	N/A

	Does your organization / institution has a plan for professional development of employees / associates? (if yes, please provide short description)
	N/A

	Business premises (own property or lease)
	

	Technical capacity of your organization / institution? (please provide short description)
	

	In your opinion, what is the treatment of your organization / institution in the media?
	N/A

	How does your organization / institution promote and advertise its work? (techniques, methods, models)
	

	Does your organization / institution have a communication strategy and a person in charge of its implementation?
	N/A


FINANCING
	Main sources of financing
	

	Annual budget and main sources of financing in the past three years
	

	Structure and ratio of incomes and expenditures in the last three years
	

	Previous donations from the OSF Serbia. What percentage of the annual budget does the OSF Serbia support (indicate for each of the last three years)?
	N/A

	Other donations in the previous three year (please state sources of funding and amounts)

	

	Did you have financial audit in the last three years?

Are the audit reports available to the public?
	N/A

	Does your organization have a fundraising plan for next year? Please, describe it briefly.
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